


Today's Distribution Landscape

* The Distribution landscape is more
complex than ever

 Often missing interfaces or missing real
time data provide additional challenges

* Human Resources in hotel are
often limited

* Managing so many individual tools and
channels results in less time for
strategic planning
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How can you fight the battle?

Convergence of Critical Technologies

- Automate by using 2-\Way-
Advanced interfaces providing full Direct
synchronisation between systems OTA

Connect

« Ensure all tools can support YOUR
business strategy

» Take back control by using
additional software to engage with
your guests

* Use 3rd parties to benefit from the
billboard effect

* Find you ideal pricing strategy by Hotel
channel, target market and Website
persona type



David Orensanz
CRS 


Responsive and
customised Website
to turn looker’s

Into booker’s

Visual Content
and Storytelling

Most relevant
information for
your guest’'s

http://visitkrakow.com/
http://www.visitcalifornia.com/
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Fully Branded and
responsive Booking Engine
designed for conversion

Addresses cross-context
reservations for any device.

Conversion can happen on
multiple devices, so make
sure your content looks
good on all devices.

2016: 148 million mobile travel bookings

2016: 20% of hotel mobile bookings (2015: 15%)

©2017 Wy Rt Hollinga, LC: Al ghts reswrved.
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2016: 148 million mobile travel bookings

 2016: 20% of hotel mobile bookings (2015: 15%) 


Display your great reviews

Persuasive Messaging —
create a sense of urgency!

Display discounted rates
and provide Promo Codes
to 3rd party bookers for
their next stay

Hook up up your
CRS/IBE with a CRM
to create more direct
booker benefits
without harming rate
parity with OTAs

$200 5184

654 purchased in the last 2 days

rrom $127.11

sizs60 $134.75 | Book Now |

Discount rates avallable

sie55 $98.22

Discount rates available

In 4:00 PM Chack Out 11:00 AM

cu;ss $92.44

18 purchased in the last 7 days

suss5 $98.22

Discount rates avallable

§15:66 $86 66

Discount rates available
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snees $92.44

Discount rates avallable

suss5 $95.91

25 purchased In the last 7 days

From $115-55
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4. Your Must Have's for your Success

» Use Technology which provides the capability to reduce abandoned bookings
due to availability

* Mix/blend your rates to compete with OTAs and offer the best possible deal
« Ensure you always have the best price on offer — guaranteed!
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5. Your Must Have’s for your Success

* Let the guest customise their own stay and allow them to create their

own experience

* Increase F&B and other revenue streams

* Allocate inventory for extra’s and schedule by time options for Wellness,

Dining, Shuttle Service, etc.

Sparkling wine in the room Packed lunch

€22.50 rer ttom €7.50¢e tem

Culinary 4-course menu
A real treat; Qur delicious 4-course meal W“W

Friday, Aug25  ~ § 600PM «
Friday, Aug 25 v § 6OOPM ~

€35.00rc« [
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6. Your Must Have's for your Success

* Provide an Upgrade
Opportunity to your guests

 Cash in additional revenue
« Shorten time at check in

€148.00

Your Reservation

SUNDAY, OCT 22 — TUESDAY, OCT 24
Victor's Residenz-Hotel Saarlouis

)

——
TS

RECOMMENDED SERVICES

Early Bird Rate incl. breakfast €148.00

2 Nights, 1 Adult © Remove
Early Bird Rate incl. breakfast

Standard Double Room

19 sqm, located in the main house, double bed, partial
boxspring bed, flat screen, bath with shower. Free of
charge: Wi-Fi in a basic version, selected Sky programs,
worldwide telephoning to all networks,

Comfort Twin Room
Add €8 per night

Comfort Double Room

Add €8 per night

Suite
Add €45 per night

Apartment
Add €65 per night

Suite Deluxe
Add €65 per night

SHR

Summary -

Subtotal €138.32
Taxes & Fees €9.68

TOTAL €148.00
DEPOSIT €148.00

The deposit amount will be chorged according to the
policy listed under Terms and Conditions.

Discount Code




7. Your Must Have’'s for your Success

« Saves the effort that the guest makes on their initial search for later.
» Can be shared with another decision maker (spouse, for example).

SHR

« CRM-enabling feature so you can measure a guest’s previous “intent” to buy.
* Hotels can use for retargeting later, i.e. can see what was in the cart and use

at a later date.

Save for Later

Enter your email address to send a link to your shopping cart.

Once you receive this link, you can view your current cart and continue where you left off.

Cancel and Go Back

TSN e Eee

Not ready to submit your reservation?

' Reservation information

Save for Later




8. Your Must Have's for your Success

* Reduce the risk to loose bookings due to payment barriers
 Allow them to call you instantly during the booking process

* Your Reservation Agent can continue
where the guest stopped while you

engange the guest personally |  —
S
CONVERSION IMPACT | i | L 5207703954
- Abandonment Recovery . || ===]

the call center agent who will then retrieve

your current shopping cart and continue

* Frictionless Checkout e

Cancel and Ga Back

* Reduce Payment Barrier .
* Increase Mobile Conversion e

SHR
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9. Your Must Have's for your Success

* Integrate a 3rd party tool with a price check capability to gain more trust
from your guests and convert faster

* Provide instant discount in case
the guest wants to jump off

* Increase direct bookings! |

FroAug2s = Sat Aug 2B =] 1 Tert. £ Adut n

Ecbor || now
Yellowstone Under Canvas

Last Chance... Get 15% Off e —
Nis Dig 2 <aunt and pay an additicnal $10 for parking /
,f
If you can dream it, we can Best Available Rate $194.00 “ / ) }
help you create it! Your Safan Tent with 4 Twin Sed
adventure begins here! vty eyt e R s e 4

2
. -
ST Best Available Rate $254.00 W -
safar Tent with Adacent Tip -

RS



10. Your Must Have's for your Success

* Provide security to your
guests with help of new
iInsurance models

« Sell more prepaid rates and
increase instant cash flow

* Gain ancillary revenue with
tools like Life HappensTM -
time you get some commission!

$1083.93

MONDAY, DEC 12 — THURSDAY, DEC 15

Life Happens™ — $56.4¢

TOTAL

DEPOSIT

SHR

$1140.39

$1140.39




Never Stop to Engage with your guest

Send Post-Stay
Letters and ask
for reviews

Publish them on
your website

Deliver great

service

Advertising
Newsletter
Google Adwords

Inspiration
Stage

Planning

Stage

Experience Booking
Stage Stage

Send Pre-Stay
Letter's with
unique offers

Visibility on all
channels

Provide the
right rate for the
right guest at
the right time

Provide a fast and
easy booking
experience
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Thank you for Listening

Questions?
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