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Eurdpa: Biztatd valtozasok a disztribucidban

H{j:trec Evolution of direct bookings and bookings via Hes-so// e
mmmrEes - online intermediaries in Europe 2013 - 2021 2EEE0

During pandemic crises, increase of 8% of direct booking from 47% in 2019 to 55,2%
in 2021 (nearly level of 2013), while online intermediaries remained stable.
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De akkor mi csokkent?

Weighted market | Weighted market
share 2021 share 2019

Direct - Phone 177 T 145 [
Direct - Mail / fax 1,7 1.7
Direct - Walk-In (persons wathout reservation) 4.4 4.1
Direct - Contact form on own website (without
] ( 5.0 052 4.7 47,0
Direct - Email 14.3 14,2
Dir-e;::t - real ime booking over own website with 19 1 7 &
avallabiity check ' '
Destination _M;arkeﬁng Organization (DMO) / 08 06
trade associatons ' 1.0 ’ 0.8
Mational Tounsm Organization (NTO) 02 02
Tour operator / Travel agency b,7 11,3
Hotel chains and cooperations with CRS 1.3 11E 09 176
Transhotel, etc.) 1.9 ’ 31 '
Event and Congress organizer 16 24
Online Booking Agency (OTA) 28.8 292
Globale Distnbutionssysteme (GDS) 1,3 30.6 2. 319
Social Media Chanrels 05 0.7
other distnbution channels 1.7 1.7 2T 2.0

Source: HOTREC — Distribution Study 2022

» TO/TA részarany felére
esett vissza

 Wholsale -39%

» Event organiser
harmadaval csokkent



Mi okozhatta ...?

« Csoportuzlet elmaradasa

» |Nnparitas gondok, biztonsag (wholesale)

» Egyszerdbb kommunikacio
« Up-to-date informaciok

» Nagyobb rugalmassag (lemondas, visszafizetés)

» Belfoldi forgalmon ndvekvd részaranya




Magyarorszag: Biztatd valtozasok a disztribucidban

Olrec Weighted market shares of distribution Hes-so/// Wik
| - E
channels in Hungary: 2013 to 2021 ari

Market share| Market share Market share Market share | Market share | DELTA (2021-
2021 (re69) | 2019 (n=77) | 2017 (r=130) | 2015 (n=98) | 2013 (n=T5) 2013)

Direct - Phone 79 T 71 T 52 [ ao0 [ 130T F 51

Direct - Mail / fax 0.4 04 D5 0.4 25 21

Direct - Walk-In (persons without reservation) 1.8 1.7 3.4 3.0 35 1.7

Direct - Contact form on own website (without - _

availabilty check) 37 |461| 65 | 404 | 62 | 406 | 120 | 478 | 120 |&573| 55 |-160

Direct - Email 13,8 13.0 155 18,5 204 T4

Direct - real ime booking over own website

with availabilty check 184 118 58 49 59 5.9

Destination Marketing Organization (DMO) / r r " r i

e 01 1011 92 | 03| 92 | g9 | @1 | 02 | 98 | 45| 26 | 45

National Tourism Organization (NTQO) 0.0 0.1 07 0,1 0,7 06

Tour operator / Travel agency 54 [ 176 [ 137 [ 154 [ 91 [ a5

Hotel chains and cooperations with CRS 2 4 0.9 0.6 1.4 0.9 0.1

Wholesaler (e.g. Hotelbeds, Tounco, Gulliver, 1.9 125 15 22 b 29 206 40 278 45 188 30 38

Transhotel, etc.)

Event and Congress organizer 2.7 26 34 6,9 43 -1.7

Online Booking Agency (OTA) 341 [ 335 [ 23 [ 213 [ 190 [ 14,5

Globale Distributionssysteme (GDS) 08 |356| 06 | 348 1.1 18| 05 | 224 | 19 | 213 13 |[135

Social Media Channels 0,8 0,7 0.4 0,6 0.4 0.3

other distribution channels 57 | 67| 20 20 41 4.1 17 17 12 (12707 |07

z|

Weighted samples. Market shares in % of overmights.



...6s a tobbiek?

DIREKT ES OTA RESZARANYOK 2021
M Direct% M OTA%

ITALY SWITZERLANDFRANCE GERMANY EUROPE CZECH REP. SWEDEN HUNGARY GREECE SPAIN

Data source: HOTREC — Distribution Study 2022



OTA eréfeszitések - mult

Hibrid Payment
Booking Sponsored Benefit

Genius, Genius+ & Genius Dynamic Pricing

Risk Free Reservations
Native ads (CPC)

Preferred+




TRAVEL AGENCY

Mire lehet szamitani?

Belfold — kulfold részarany

Csoport — egyéni részarany

COVID-bizonytalansag csokken(t)

Tovabbi OTA fejlesztések

Fintech, Loyalty, M|,

TELJES kontrol a folyamatok felett
Személyre szabottsag

Connected Trip




Mit lehet tenni?...

Optimalisan:

Csak nalam legyen elérhetd a legjobb kondicid

Minimalisan:

Nalam is elérhetd legyen a legjobb kondicid

Lehetdségek:

OTA lezards erds napokon

Genius lezarasa kulsé csatornak felé (Metasearch, Affiliate)
Hibrid Payment kikapcsolasa (paritas védelmében)

No preferred+ program

No Genius program (brand.com)

Tesztelni, mérni, tesztelni, mérni!

Adatalapl dontés
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~ Koszonom a figyelmet!
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