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PETER GAL ALEX BARROS NIKOLAI GAIBOVICH BRENDAN GAWLIK

CEO & Co-founder Advisor CTO Director of Business
Development
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EQUITY

Ampler Bikes Syndicate

Smart Electric Urban Commuters

LEAD / ADMINISTRATOR
" Madis Maur

raisep EUR 410k

’ TRADE ’

MORE THAN €5 MILLION RAISED FROM INVESTORS IN 102 COUNTRIES

EQUITY

Aspida Syndicate

ICT startup on the verge of generating
income

LEAD / ADMINISTRATOR
Miroslav Jeli¢i¢ Purko

raisen EUR 143k

Investment opportunities

@ Event Intelligence

CONVERTIBELE

Event Intelligence Syndicate

By RateMate. Solving the 8 billion EUR
problem in the travel industry through
forward looking event data

LEAD / ADMINISTRATOR

& Attila Hegedus

raisep EUR 138k

‘ TRADE ‘

‘ TRADE ‘

fundebeam

EQUITY

Funderbeam Syndicate 1

This syndicate is Funderbeam's own. It

tests the marketplace using real
transactions and tokens

LEAD / ADMINISTRATOR
°  David Gammon

naisec EUR 10k

’ TRADE ’

e
funderbeam

EQUITY

Funderbeam Syndicate 2

Your chance to invest in Funderbeam
alongside some of the most prominent
investors in the world!

LEAD / ADMINISTRATOR
°  David Gammon

raiseD EUR 424k

‘ TRADE ‘

"’




Revenue Management

A széllodai revenue management (szobakra vonatkozd) definicidja:
“A megfelel6 szoba, a megfelelé vendégnek, a legjobb pillanatban,

a Iegjobb aron, - legjobb értékesitési csatornéan, a

legnagyobb jutalékhatékonysdggal torténd értékesitése”
(Landman 2011)
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Tipp #1 - Hogyan arazzunk 2018-ban

. Azonositsuk be a versenytarsainkat

Kiemelt események figyelembevétele
Szezononkénti arazas
Hétvégi/hétkozi arazas

Foglaltsagi szintek szerinti arazas

Versenytarsak arai altal korrigalt arazas



Tipp #2 - Hogyan azonositsuk be a versenytarsainkat

Booking.com




Tipp #3 - Mire figyeljliink oda évkozben

Foglaltsag

Versenytars Vendég- Jutalék-
arak értékelések szintek
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Tipp #4 - Stratégiai araza

- . Mar, 1st - Dec, 31st, 2018 Week Month | Custom

Budapest 4-star (2) v

< Refresh rates

Last update: Om 1s

400
=2
: ; 3 A_A M
(@ Edit Competitor Set 300
F
2018-03-01 2018-12-31 )
200 /\*
2 guests v " ¥
g LM Ll
V7 \') f\
) 100 /
1 night v
Breakfast - 5
S $ \ 5 S & & o < o) ; S S o ok
& W PR g ¢RI RCE e FEFr & S8 ¢ e WO Wek R R & 07" ¢ O <0 o Qz: Nkl
Non refundabl o7 NV A0 o WO D AR AN DN D VNN RD 0 N g N N0 D a0 0 D ) 4, 7 0 N g N STt D 6N D A0 0, a0 e
on refundable v
g Show events d
g < - -®- La Prima Fashion Hotel Budapest Aquaworld Resort Budapest -#- The Three Corners Hotel Art Superior ~
ow stars

-8~ Corvin Hotel Budapest Sissi Wing  -®- Boutique Hotel Budapest -®- Carat Boutique Hotel -#- Hotel Central Basilica
n Show hide buttons -8~ Opera Garden Hotel & Apartments  -®- Bohem Art Hotel Arcadia Hotel Budapest  -#- Exe Danube Budapest




Tipp #5 - Taktikai arazas

M RateMate

04.04 05. 04 06. 04 07.04 08.04 09. 04 10. 04 11.04 12.04 13.04 14.04 15.
Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Su

Stars Hotel

3rd World Congress on Civil, S...  Construma / Reneo / Design ToTl
10th Annual Inter...  3rd World Congress on Mome...
3rd World Congress on Recen...

La Prima Fashion Hotel Budapest €166.5 €134.1 €152.1 €152.1 €103.5 €143.1 €143.1 €157.5 €125.1 €152.1 €175.5 €12

A Etid Resar i nest €15136 €151.36 €151.36 €151.36 €15136 €151.36 €151.36 €151.36 €151.36 €151.36 €151.36 €151

The Thrse Cornars Hotel Art Superiar €945 €909  €1035  €1035 €999 €855 €855 €855 €855 €909 €981 €9¢
ik Corvin Hotel Budapest Sissi Wing €72 €72 €72 €72 €72 €81 €81 €81 €81 €1035 €9 €
Bautique Hotel Budapest €1105 €136 €136 €136 €1105 €1105  €1105 €1105 €136 €136 €136 €N

€129 €129 €134 €134 €121 €121 €129 €129 €129 €134 €134 €1

rdr Carat Boutique Hotel

Botel Cantral Batilica €140.25 €140.25 €140.25 €140.25 €140.25 €140.25 €140.25 €140.25 €140.25 €140.25 €140.25 €14(

Opers Garden Hots) & Arartments €139 €139 €179 €179 €139 €139 €139 €139 €139 €179 €179 €

Bohem Art Hotel €300 €300 €300 €300 €300 €300 €300 €300 €310.17 €300 €310.17 €3I

+ ok Arcadia Hotel Budapest €98 €98 €98 €98 €98

€135.15 €126.65 €143.65 €143.65 €109.65 €109.65 €118.15 €118.15 €11815 €152.15
N

Exe Danube Budapest




Budapest 4-5tar 2)

Tipp #6 - Bevegyiik-e ezt a cso

Mar, st - Apr, 30th, 2018 Week Manih Custom

NS - 3
& ] 10822250

2008
T Rutroc ratus -
Lant epiabe iim £1as817
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2 show evers

812.808.75
17T
£1.071,505.00
098280
£aa70E)
28817
1936417
15007467
omaers
180085
TI7600.75
501,990.07
©292.966.17
T £1.095354.47

Y : o1
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* B Danuibe Budepest
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® Corvin Hatel Budpest S5si Wiy & Bcutlge M
Artacde Hotel Budapest

2482167

PO 175.00
16456833

ey

RateMate

ortot?

Current property The Oid Oak Hotel & Spa
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Tipp #7 - Szerezziink Uizletet proaktivan

Event Details

CEM Europe 2018 - Conference
and Exhibition on Emissions
Monitoring

+

12018 May 16 to 2018 May 18 &2

Budavari Palota &

.. Varkert Bazar

19?\'7
Z.

U - Ay

e € g,

Venue

‘nSe\O}|Y

Novotel Budapest City
Budapest, Alkotas u. 63, 1123

=S MOM Park © T
=~ \;3\\")
Category: Conference 3 > % v v Rudas gy

RN BN .69'3/[

URL: https://www.ilmexhibitions.com/cem/ S 7 = 7
Organiser: ILM Exhibitions = R L.
Organiser contact person: Lucinda Johnstone Event Coordinator 3 Yy
Organiser contact details: Tel: +44 172 785 8840 Email:
lucinda@ilmexhibitions.com
Past events: The Leela Ambience Convention Hotel, Delhi, India 3

-09- -09- Y.
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C' @ https://events.rate-mate.com/prod/#

= i uu

> SAVED FILTER SETTINGS

WOFilter »

L}

b= o}

JUMP TO DATE

2018-06-01

> GEOLOCATION
— T

> EST. NO. OF ATTENDEES

v CATEGORY

D Local events

June 2018

Tipp #8 - Marketing tervezés
—————— S Jemo0s

Y -

Thu Fri

1
Corpus Christi Children's Day
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Rate Shopper megtérilés

€121.378




CASE STUDY @ EVENT INTELLIGENCE

@ How The InterContinental Vienna increased its RGI by
2.39% on event days identified with Event Intelligence
lNTERCOﬁJIINENT/\L and how its sales team acquired €37,400 of new

- w business .within the first i months of use

al revenue
 first 3 months
of use

Event Intelligence megtértlés

The challenge

XK Lack of forward looking event
data on compression dates

X Collection of forward looking
event data is time consuming
and cumbersome

X Shortage of forward looking
sales prospecting tools for the
sales team

The solution

RateMate Event Intelligence was
implemented and put to work in one
day. The solution helped with:

Daily Pricing/ Yielding decisions
Forecasting and Business Reports

Evaluating impact of city-wide and
local events

Acquisition of new MICE clients
through sales prospecting

“The system is mainly used by the Hotel's core sales & revenue team. It helps to
evaluate new group requests and to optimise new contracts. The very user
friendly system can be used by any colleague, there was no real training
required due to the easy accessibility.

The InterContinental Vienna is very satisfied with this system and recommends it
to all hotels lacking similar tools to purchase RateMate Event Intelligence.”

Adém Kiihtreiber, Revenue Manager, InterContinental Vienna
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