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Weighted market shares of distribution
channels in Hungary: 2013 to 2017

Market share Market share Market share DELTA
2017 (n=130) 2015 (n=98) 2013 (n=75)
Direct - Phone 9.2 9.0 13.0 -3.8
Direct - Mail / fax 0.5 0.4 2.5 -2.0
Direct - Walk-In (persons without reservation) 3.4 3.0 3.5 -0.1
Dlre.ct-‘ Contact form on own website (without 6.2 406 12.0 47.8 120 | 573 | 59 |-16.7
availabilty check)
Direct - Email 155 18.5 20.4 -4.9
Direct - real time booking over own website with
availabilty check aifd 48 3 o
Destination Marketing Organization (DMO) / .
trade associations 0z 0.9 . 0.2 O 1.5 o -0.6
National Tourism Organization (NTO) 0.7 0.1 0.7 0.0
Tour operator / Travel agency 13.7 154 9.1 4.6
Hotel chains and cooperations with CRS 0.6 1.4 0.9 -0.3
Wholesaler (e.g. Hotelbeds, Tourico, Gulliver, 29 20.6 4.0 27.8 45 18.8 16 1.8
Transhotel, etc.)
Event and Congress organizer 3.4 6.9 4.3 -0.9
Online Booking Agency (OTA) 32.3 213 19.0 13.3
Globale Distributionssysteme (GDS) 1.1 33.8 0.5 224 1.9 213 | -08 | 125
Social Media Channels 0.4 0.6 0.4 0.0
other distribution channels 4.1 4.1 1.7 1.7 1.2 1.2 2.9

Source: HES-SO Wallis (2018)
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Relative market shares of major OTAs in Europe
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Booking.

Planet Earth’'s #1 Accorﬂmodatlon Site”
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Dominance of online platforms
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Source: Demystifying the Digital Marketplace: Spotlight on the Hospitality Industry / Kalibri Labs (2016)
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Source: HES-SO Wallis (2018)

Do you feel pressured by OTA to
accept their terms & conditions
that you otherwise would not offer?

9%

@ ves No @ Do notknow
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Boutique Hotel Budapest

S Expedia

84 ioteiscom

Booking.com

= travelocity

O HRS

Hotel class Guest rating

Boutique Hotel Budapest rCtRES
Hotcl s57

Booking
Budapest. 0.0 miles to City center $57

Travelocty
BB very sood (3485 Reviews) VE

Photos Info Reviews Deals

City Double Room, 1 Queen Bed
Free breakfast

Show 2 more deals (incl. Free breakfast

City Double Room, 1 Quesn Bed
Free breakfast

Show 3 more deals (incl. Free breakfast

Standard Daouble Raoam - Braakfast includad in the price - Frea WiFD
Frea hraakfast

Show 5 more deals (incl. Free breakfast, Pay at the hotel
City Double Room, 1 Quesen Bed (Fres breakfast, Free WiFi}
Free breakfast

Snow 3 more deals UNCl Free Dreakrast

City Double Room, 1 Quesen Bed (Fres breakfast, Free WiFi}
Free breakfast

Show 2 more deals (incl. Free breakfast

City Double Room, 1 Queen Bed - Express Booking >>>
Free breakfast

Show 7 more deals (incl. Free breakfast

Hot Deal Standard ranm

Frea hreakfast

Show 1 more deal (incl. Free breakfast, Free cancelation:

Two-person room

Hotel location
- Al ~ | An ~ Boutique Ho__

Select

sort by Our reconmEnendations

Free

$57

$57

$57

$57

$57

$57

$57

raAKtast

More deals from
il

=

>

>>
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2arity-Showdown
“in Germany

Source; Kasimir Tolev

Hotrec | “You gotta fight for your right to par(i)ty!”

Hospitality Europe

Germany

* January 2010:
German Antitrust Authority starts investigations against MFN clauses
(incl. rate-, availability- and condition parity) of HRS.

* October 2013:
German Hotel Association (IHA) complains against MFN clauses of
Booking.com and Expedia.

* December 2013:
German Antitrust Authority found that MFN clauses are in clear
violation of German and European competition laws and prohibit HRS
the further use of these clauses as far as the clauses affect hotels in
Germany.

Budapest, 22 November 2018 I-
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Germany

January 2015:
Higher Regional Court Dusseldorf dismisses the appeal of HRS against

the decision of the German Antitrust Authority — legally binding.

December 2015:
German Antitrust Authority prohibit Booking.com the use of wide and
narrow parity clauses as far as the clauses affect hotels in Germany.

January 2016:

Booking.com appeals against the decision of the German Antitrust
Authority at the Higher Regional Court Dusseldorf (OLG Disseldorf).

Budapest, 22 November 2018 I-
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Germany

February 2017:
First court hearing at the Higher Regional Court Diisseldorf

March 2017:
Court sends extensive questionnaire to German Antitrust Authority
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France: July 2015
Loi Macron "
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Austria: January 2017

* 9. November 2016:
National Council decides Amendment
to the Act against Unfair Competition

* Since 1 January 2017 no parity clauses
in Austria!
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Italy: August 2017

Rema-D6-Cttobre-2045
Roma 02 Agosto 2017

Oggi in parlamento, durante la votazione per il Ddl Concorrenza, & venuta a
mancare all'affetto dei propri cari (soprattutto Olandesi e Irlandesi)

Parity Rate

Ne da il felice annuncio il comitato
Giovani Albergatori di Federalberghi Roma

Budapest, 22 November 2018 I-
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PRESS RELEASE

BELGIUM THE 5TH COUNTRY IN EUROPE ALLOWING FOR PRICE SETTING FREEDOM
FOR HOTELIERS

Brussels, 20 July 2018 - Yesterday the Belgian federal parliament adopted by unanimous vote a new law banning rate

Germany such clauses a
more than half of the European tou

conditions

contracts between online booking platforms and accommodation providers. This legis

ritiated by Horeca Bruxelles/Brussel, Horeca Vlaanderen and Horeca Wallonie, with the support of the

onsumer organisation ‘Test Achat’. Belgium now follows the way of Au ance and Italy, while in

vote in th

e prohibited by competition authority's decisions. With this

m market (in terms of overnight stays) hoteliers may finally freely set the

for the distribution of their own products
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PRESS RELEASE

PARITY CLAUSES OF BOOKING.COM NOW BANNED IN SWEDEN FOR THE BENEFIT OF
CONSUMERS AND HOTELIERS - THE BALL IS ROLLING ACROSS EUROPE
Brussels, 24 July 2018 - After the ban of price parity clauses in Belgium this 19 July, last Friday, the Swedish Patent
and Market Court issued its judgement forbidding Booking.com to impose parity clauses in its contracts with hotels
from 20 October 2018 onwards. Such clauses must not be imposed in any form and under any conditions on hoteliers,
also ranking algorithms must not take into account refusal of hoteliers who are denying such clauses. Incentives by
B‘Liuking.cum e.g. in the form of lower commissions to apply such clauses is forbidden as well. Sweden is already the

1
6 country in the EU where parity clauses of at least of the European market leader Booking.com are banned.

_—
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Rate Parity Landscape

- All rate parity
clauses banned
mm -
announced
Ban for

some OTAs

Booking.com and Expedia no longer
use wide rate parity clauses L

e

S : http://hotels ~blog.tri X
ource: http://hotelmanager-blog.trivago.com Budapest, 22 November 2018 I-
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ECN-Report (April 2017)

OTA conversion rates (,look-to-book’ ratios)

In the context of the national investigations into OTA
parity clauses, OTAs have argued that either wide or
narrow parity clauses are indispensable to prevent
hotels from free riding on OTA investments. Their
argument is that, absent parity clauses, consumers will
use OTAs to search for and compare hotels, but will then
book more cheaply on the hotel's website, thereby
depriving the OTA of commission revenue. OTA
conversion rates ('look-to-book' ratios) can be used as a
measure of free-riding. The monitoring working group
therefore examined whether the conversion rates of the
major OTAs have changed following the recent changes
to their parity clauses.

N

P "”“ I

EUROPEAN COMPETITION
MNETWORK

Budapest, 22 November 2018 I-
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ECN-Report (April 2017)

An analysis of conversion rate data
provided by certain OTAs for a
representative sub-sample of hotels in
each participating Member State showed
no evidence of decreases in the OTAs'
conversion rates following the changes to
OTA parity clauses.

The results for France and Germany did
not differ materially from those for the
other Member States.
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Does it work already?

trivago
i31 Hotel, Berlin
= n § e I & omoreen
387 von 288 - sortier nact Besermet - talen v
Zur Kane
L d — | 131 Hotel e .
[ - ¢ Catenset 1 .
| 232¢
S m—
e [ Hervorragena (14772 Bewertungen e P
4 Gratis WLAN tens spgurcen T
Bewertung Fates infe Bawerung Angebots Ahnliche Motsls

o~ Juiose) oo- ] -

s Wil Hobel flir S adior Got Fres Ronnbo Desser s | [ Preisatarm aktivieren
L " i
max OT5E s r O Gatanis 187€ ¥

P TIN Puts Coty Fosm (Suast wami iostaniones LA 20%¢ >
x- Booking.com pu 202 »
Hoteds com 20 3
Entterning i ngoda o
agods e 202¢
ebookers 202 »

202¢ »

e [P Y S p— P
Budapest, 22 November 2018 I-
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Does it work already?

*  The abolition of Booking.com’s narrow BPC is associated with Z E W
the hotels’ direct channel being the price leader more often.
Zentrum flir Europiische

This makes it possible to conclude that Booking.com's narrow  wirtschatstorschung Gmbi

rate parity clause restricted price competition.! Sentiedor Euranenn
. . . & r

* ,For smart travelers, it often pays to book directly with the

hotel: The best prices for rooms in 76 of the 100 German

hotels found the testers in the sample not on a booking

portal, but directly on the hotel page.” 2

mydealz.de

1) Zentrum fiir Europédische Wirtschaftsforschung (ZEW), Oktober 2016, Di ionspapier Nr. 16-066, ion of Best Price Clauses in Hotel Booking,

Matthias Hunold, Ulrich Laitenberger und Frank Schliitter, http://ftp.zew.de/pub/zew-docs/dp/dp16066.pdf
2) MyDealz, 22. Juni 2017, http://pepper.pr.co/155702-booking-com-hrs-und-expedia-de-so-gut-schneiden-buchungsportale-im-direkten-vergleich-mit-den-

preisen-der-hoteliers-wirklich-ab
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Does it work already?

Hotel Sales Manager (m/f) 2

HRS - HOTEL RESERVATION SERVICE, Robert Ragge GmbH

HAVING IDEAS IS GOOD.
BEING SUCCESSFUL

,Pro-actively contact
the non-compliant
hotel partners in order
to ensure rate and
availability parity”

Source: www.xing.com, 26.07.2017
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Y from
by The Be

Source: https://i.ytimg.com/vi/9LvkyxdkoMo/maxresdefault.jpg
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»Jop picks”

Airport tazis

Search
Destinstion/Ecpesty name:

Fim traveling for work i)

Filter by:

Your budget

Brussels Centre: 68 properties found - including & value deals!

3 reasons to visit:
Delirium Cafe

Magritte Museum | M Mo e
e —
Top picks for soko tuaveliens Lowest pesce firt Roeview score and price - Top reveewas
Citadines Sainte Catherine Very good
a0

Brussels Aparthotel e

- Location 0.3
= o

Rocco Forte Hotel Amig Superb [P

: - Location 9.7

Budapest, 22 November 2018 I-
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Sanction ,,De-Ranking“

Boutique Hotel i31 Berlin Mitte OW’onderful 91

© Mitte, Berlin - Show on map B8 km from center AR e
eraid E Guest Favorite

Double Room & €95

I high deraned!

See our last available rooms )

Preferred Partner
Standard Commission
15% + 5%

Ranking: < 25
Page: 2

‘Wonderful 91
1384 reviews 18
Guest Favorite

Boutique Hotel i31 Berlin Mitte
| O Mitte, Beslin - Show on mup BILE km from cente
| e

Groat Value Today (€3

Donie Ritxam delb €95

I high demsand!

See our last available rooms

No Preferred Partner
Standard Commission
15%

Ranking: > 350
Page: 18

Budapest, 22 November 2018 I-
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Sanction ,,Dimming”“

Avendi Hotel Bad Honnef A # #
Bad Honnef
Buchen Sie online oder telefonisch 069-999 915 503 (Anrufiosten)

Wir haben noch 2 fiir

€97

Inki_ Steuern und Gebiihren

Sehr gut! 4,0/5
(15 Bewertungen)
Gesamtpreis ab

€96

Rheinhotel Dreesen & %
Bonn (Bad Godesberg)

Gesamtpreis ab

€131

Sonderaktion: Bis zum 15.02.2016 buchen und doppelte Punkte sammeln! Es gelten die AGB.

Best Western Hotel Kaiserhof sk

Bonn (Bad Godesberg)

Buchen Sie online oder telefonisch 069-999 915 503 (Anrufkosten)
Expedia-Preis

Zuletzt vor 15 Stunden geducht

Gesamtpreis ab

Budapest, 22 November 2018 I-
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»There is no ,Dimming°...”

Ein Hotel, das in den Buchungsportaien der Expedia-Gruppe ein Zimmer zu
einem schlechteren Preis einstellt als im Portal eines Wettbewerbers der
der Expedia-Gruppe — was dem Hotel unbenommen ist — wird in der Er-

,,However, it is wrong to claim that the visibility on the portals
of the Expedia Group is directly due to the competitiveness of

the offers in comparison to other booking portals.”

Wettbewerb) zuriickzufhren. Uberwiegend betreffen Aspekte im Algorith-
mus der Expedia-Gruppe nadmlich die Wettbewerbsfihigkeit der Angebote
im Vergleich zu anderen Hotelangeboten, also Gesichtspunkte des inter-
brand Wettbewerbs.

Source: Complaint recovery Expedia, Regional Court Cologne, 29% June 2016

Budapest, 22 November 2018 I-
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. i w
Sanction ,,Dimming P

Whether it is to head off further criticism or simply learn from an “experiment” (as Cyril
Ranque, president of lodging partner services at Expedia, calls it), Expedia says the
approach “was not improving the overall consumer experience”.

“This practice was created to potentially enhance the overall
consumer experience and efficiency by removing photos and

similar content from a very small number of properties that our
algorithm identified as offering low consumer value.”

“After careful review”, an Expedia official says, "dimming” is now at an end.

Source: https://www.tnooz.com/articl pedia-stops-dimming-hotels-i ch-re

Budapest, 22 November 2018 I-
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HOME DISTRIBUTION ONLINE TECHNOLOGY STARTUPS FOCUS ONw

Google's trademark policy
revision kickstarts
"brandjacking” debate

This article was originally published on tnooz“‘

TICKETS ﬂ\lAIlABI.E HOW AT GIJI]GIE COM/ADWORDS

12/4/2018
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Control by the business user of its own brand

Go r;gle danubius hotel helis budapest

tosking comDanutas el SraFesrieis

S5 Bl vt Bl s it
ol Dutiors. Aussl

s raten. Rasapeon Khmasniage

F‘Or mangen buchen

Danubius Hotel Helia
o | [ i | - it
268 Guoogie-Rederaanen

Addvwune: Bugptar Kapdt u 6344, 1133 Lngam
1 809 800

) Verfigbarkelt prifen

@ S0, 3% Mov

IO Bocars com
Exbis Beaert

W ot com

8IUS HOTEL HELIA ab 62€ :m Bewertungen, Poms -
dapet -

s IwipaRdeede s s Ungee n’rm

Budapest, 22 November 2018 I-

Brandjacking ahead!

HI-JACKING

HOT SPOT

Hi-Jacking Hot Spot on N4 near Witbank / South Africa; © ddxc / Wikimedia Commons CC BY-SA 3.0

12/4/2018
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- PRESS RELEASE -

Brandjacking: EU shall show the red card to Google

Brussels, 24 October 2018 — HOTREC, the European umbrella association representing hotels, restaurants,
and cafes, is extremely concerned by the developments Google recently announced regarding its policy for
brand names. Google announced that any intermediary may freely use the brand names of the traded
products in their Google Ads, dictating, using its dominant market position, the rules of trademark policy.
European enterprises may thus completely lose control over their brand names, which is one of their most
precious property. HOTREC calls on the European Parliament and the Council to put bigger emphasis in the
upcoming Regulation on platform to business relations on the protection of European enterprises’ rights to
have control over their brands.

Google’s announcement to allow any online intermediary or information provision service to freely make use
of the brand names of products put for advertisement on Google, is clearly an attack on the autonomy of
enterprises to exercise control over their intellectual property rights. With this move, rights related to the
brand names of businesses suffer a huge decrease in value. Trademark protection thus becomes more and
more irrelevant, which must not be acceptable.

“HOTREC calls on the European Parliament and the Council to increase European businesses” brand protection
in the current negotiations on the Regulation on platform to business relations, as proposed to both institutions
by HOTREC”, said Christian de Barrin, CEQ of HOTREC.

Hotrec | “You gotta fight for your right to par(i)ty!”
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Control by the business user of its own
distribution

...in times of countless affiliates...

Budapest, 22 November 2018 I-
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Misleading discounts

scount is based on the third highest current price of

the property for rooms with the same booking conditions in

a 30-day window around your check-in date (15 days before
and 15 days after check-in date; if less than 15 days are

between today and the check-in date, we will use the

corresponding number of days after the check-in date to ery gODd 8.0

resul a 30-day total). To ensure we are making a fair 3.924 reviews
comparison, we always use the same reservation conditions

(meal plan, cancellation policy and room type). This means

that you get the same room for a lower price compared to

other check-in dates at the sam e of year.

Double Roor 99
In high demand - only 7 rooms left on our site!

o See our last available rooms >

Budapest, 22 November 2018 I-
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Psychological pressure

@ibis Paris Montmartre + .+« [ Very good 8.0
18th arr., Paris — Show on map @ - Metro access G2 feevs
Popular now! 15 pecpls are locking at this moment
* e Bookme | minetle gt
Double Room &4 : . €99

In high demand - only 7 rooms left on our site!

: See our last available rooms >

ﬁibis Paris Montmartre + »« [ Very good 8.0

18th arr., Paris — Show on map @ — Metro access 2,924 reviews

Popular now! 15 people are looking at this moment
Booked 64 times in the last 24 hours

mw®

Double Room && €99
In high demand - only 7 rooms left on our site!

: See our last available rooms >

Budapest, 22 November 2018 I-
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Psychological pressure

=]

Your stay at ibis Paris Montmartre is almost yours! We just need a few more
details.

‘We can't save your reservation if you leave the page. Once it's gone, it's gone...

This property was booked:

+" We Price Match
This room is € 17.84 less than the Paris average of € 116.44/nt

Budapest, 22 November 2018 I-
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Book your trip

HawAAN

IfLANDS

DISCOVER

YOUR ALOHA

Source: https://discoveryouraloha.expedia.com/
Budapest, 22 November 2018 I

Expedia Group launches Guest Insights tool
globally

° Simon Oct 28, 2018

QOO00OO =

Expedia Group has announced the global launch of Guest Insights, a solutions-driven insights
tool for hotels. As part of the Expedia Group’s Partner Central suite of offerings, Guest Insights
leverages current property, competitive and market intelligence to inform properties of their
guest's travel motivations and booking behavior, allowing partners to identify opportunities to

reach and convert travellers in a strategic way.

Source:

12/4/2018
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Access“t glate

Source: DPA/AP/Gregory Bull

Budapest, 22 November 2018 I-
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“You gotta fight for your right to par(i)ty!”

Access to data

o
[H2] Bearb. Individual Kartei -

i)

Kartei | kartei 2 | Mehr Felder | Notizen | Marketing | verknupfte Kartsien | Dokumente-Anhang | Bilder-anhang | Familie | Statistikbericht |

e
= | e >

Name | ——
Nachname | PP——
Vorname [ Information
Position [ Aktivz Wiedervorl
woos -
Sprache [Engiisch ] itel | verantw. Mitarb, | =1
Anrede [r. _~ | seburtsdatum Day leonﬂ’\ ~|[¥ear
R =] | eschiect & manri. T wewl. | we [ =]
Kontaktpraferenz  [Individual ~1 -1
e aae : Zimmer = g
T = o =
s = 1 ) I
== Kreditstatus [Fcrrr 4]
— Pref. Distribution Mg |
(Gastekart= Info & Gast < Kredit
Typ [Nummer |
[ Primar mew | Bearbeif ([l Adr losche
Kommunikation
wert Primar

at W565- - -kemf.cdag.k6g.6mr S@guest.booking. com
< [ 0 I

reu | [2f Bearbeid @i Kom. I5scher nceige | [B) New | Beabeil  wart=1gschd]

Angelegt am
Geandert am

Samstag, 02. Mai 2015 18:06

Samstag, 02. Mai 2015 18:24 Geandertvon ...  _

Angelegt ven  Oniine Interface User Online Interface User

Notizen 0

= woresp. [ @ ok | @ abbruch

Budapest,
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Effective redress / fake reviews

Ringhotel Waldhotel Barenstein Lo

Am Barenstein 44, Hom

*%k% Very good v
y 131 reviews on Google

L e B Reviewer was
il Uie not a guest of
the hotel!
Alexandra Stork 2/5
e a week ago on & Google

(Translated by Google) Meeting rooms and sauna ok. Room appealing and clean.
Overview of the premises and service as well as the food not so good. The salad buffet
does not deserve its name. Everything a bit chactic and not lovingly organized. The
staff sometimes seems to be leaderless. Allin all, not bad, but 4 stars let you expect
more ambience. Pity

Budapest, 22 November 2018 I-
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Effective redress / coercion

Closure of property’s listing because of legal actions against
Booking.com clients

Re-opening Request Form

1 (—, agree to stop any further legal action or harassment against the guest with
booking number 802.460.976.

| agree that in connection to this confirmation my request for the re-opening of my property on
the Booking.com website will be taken into consideration.

Any further attempt to threaten or harass guests in any form will be seen as a \breach of contract,
and will result in closure of your property on the Booking.com website withGut the chance of
being re-opened.

Budapest, 22 November 2018 I-

The latest means of

Booking.com & Co

Holrec
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,Risk Free Reservations”

January 11, 2018

Booking.com to launch Risk Free Hotel
Reservations program

B THENEWS OTA

Hotels will receive non-refundable bookings as
bookings with free cancellation. If the client ends up
cancelling, Booking.com will find the hotel another
client for the same dates, or will pay for the booking.

Visit our spensors

Due to the flexibility that free cancellations give travelers,
Hooking com anticipates more hoakings for hotals tNat pamicipate in

Lhe program

s .
m l ra l Blog  Contact

Webelsve nyour hotel

E César Lopez
>

Booking.com, cancellations Take advantage of the new trivago filters to
boast your direct sales

Your brand is no longer protected on Google

Why you Shouldn't part|C|pate |n the Ads. This 's how it will affect your AdWords

(Google Ads)

new Booking.com programme "Risk o oyou s ymrgyer
Fl’ee Reservahons" need to know

Room Booking Medule: Google incarporates
room photos to Hotel Ads results

En espafial, en catala, Google Hotel Ads launches Promoted Hotels

Booking.com is launching its new programme: ‘Risk Free Reservations”, at least for
some hotels here in Spain. They are doing 5o in the same way as with other Authors
programmes the past: including all hotels by default. Hotels who don't wish to
participate must actively notify their decision, something which, in practice and due to Cesar Lopez (41
lack of time or certain passivity, achieves the programme's objectives, which are for Pablo Delgado (40)

most not to reply and to include more hotels inside the programme. Equipo de Mirai (8]

12/4/2018
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Check out guests before
they check in. GlLIESTSOCAN

[ e — [FE——

What is Accommodation Booking

Guestscan? Providers Agents

&> HOW IT WORKS 5> INSURANCE &> EASY INTEGRATION
£ LEGAL ADVICE /> INTEGRATED BOOKI
£> BOOKING DIARY &> GET A OUOTE
> KEYLESS ENTRY SYSTEM

JOIN NOW AND BENEFIT
FROM

+ The full Guestscan service

+ Check out new bookings

+ Report proolems

+ The Guestscan Booking Diary - in itself
worth £££°s

+ Access to specialist B&B and holiday
homes insurance

+ Specially negotiated lsgal advice

FACTS AND FIGURES

+ 3 million Britons damaged property
when wvisiting UK hotels

+ UK guests checked out with £5m warth
of stolen bathrobes

+ 80% of guests have taken something

as a memento of their stay

336,000 beds have been broken

+ 672,000 electrical items (kettles, irons,
hairdryers etc) needed ta be replaced

+ Over 300,000 TV sets ruined

+

Guestscan is a groundbreaking website created to safeguard hotsls,
B&Bs, holiday lets, holiday parks, booking agents and tour operators
from “nightmare” guests.

“Source "More Than Business’ over a & year
period

Budapest, 22 November 2018 I-
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,Harmful Guest Selection”

We've listened to your heeds

Wi know cancellations can have an impact on your business. To help you save time and
keep your availability open, we're making a few changes towhen and how iwe show your
free cancellation rates to specific customers that are highly likely to cancel.

This will affect only customers that have made multiple reservations for the same dates and
have a high likelihood to cancel rate. They will only see your non-refundable rates, or be
offered a shorter timeframe for free cancellation.

Yy hope that these changes will reduce the number of cancellations you receive.

If you don't weant us to make the above changes, no problem — just opt out below

Budapest, 22 November 2018 I
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Fake Bookings

An increasing phenomenon

* 77% of German hotels received
fake bookings

* More than 50% consider a rise
in fake bookings

* 68% experienced fake bookings
mainly from Booking.com

Budapest, 22 November 2018 I-
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Over which portal provider did you receive most fake
bookings measured by the number of total bookings?

Answered: 556  Skipped: 83
HEF:&EZE _ 68.2%
S . 7.6%

HRS Gruppe 0,
(HRS, Hotel.de) 13.5%
Sonstiges o,
(bitte angeben) 10-8A)
0% 10%  20%  30%  40%  50%  60%  70%  B80%  90% 100%

Source: IHA-Survey , September 2018
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Possible causes

* Affiliates to generate more
revenue from the ‘mother’
company (Booking.com)

* Discounts for consumers for
recommendation to friends
after a successful booking

Budapest, 22 November 2018 I-
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Kickbacks...

Ven: fooking.com [mailto: norephy@booking.com
Gesendet: Freitag, 24, August 2018 10:01
An: NN,

Betreff: Erhalten Sie 11% Ihrer Buchung von Stadtname Zuriick

Booking

Hallo Andrea,

| hitps://www.booking.com/s/21 B/d00wo0cx

-

Budapest, 22 November 2018 I-
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Transparent and fair trading
on online platforms

Understandable Terms & Conditions
Explaining suspension and delisting
Informing about data exchanges

Clarify how the platforms treat their own offers

Justify influencing pricing by businesses )

Transparent ranking criteria |

' - ~ EUROPEAN
= COMMISSION

Brussels, 26.4.2018
CONI(2018) 238 final

2018/0112 (COD)

Proposal for a
REGULATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL

on promoting fairness and transparency for business users of online intermediation
services

12/4/2018
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Platform to business regulation — COM proposal

* Main aim
anga
« Increase transparency 'Nice Guy
- Allow for better dispute resolution What a g U
! ”\‘
= Main areas covered: Hassle! i }

- Terms and conditions
- Rankings

- Access to data

- Parity clauses

- Dispute resolution

Budapest, 22 November 2018 I-
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State of play - timetable

European Parliament

= All 4 Committees proposed Amendments

= 19-22 November: TRAN, JURI and ITRE to
adopt opinions

= 6 December: IMCO vote

= 13 December: Plenary to vote on EP
position

European Parliament

Council:

= Priority for Austrian Presidency A il of th
ok ouncil of the

European Union

Budapest, 22 November 2018 I-

= Council position by 30 November
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—
N L I N E ABOUT  POLICY ANALYSIS ~ ADVOCACY CAMPAIGNS ~ REPUTATION BUILDING  INSIGHTS  BLOG
f—

The EU Observatory on the Online Platform
Economy: a talking shop or the beginnings of a new
regulator?

by Annie Scanlan an 12 Oct 2018
Buried in the detail of o proposed Regulation from the European Commission was the establishment of an

Observatory of the online platform economy. It has now been established and hos o broad remit but little

power, so far. ls this the foundation af a new EU regulater for anline platforms?

©600

What is the Observatory?

One of the most far-reaching policies still to be finalised by the EU institutions befare the new Eurcpean
IR

foiress and transparency for business users of online intermediation services” — widely known as the online

Parlioment and Commission are oppointed in 2019 is the propos: lation gimed at “promoting

‘Platforms-to-Business’ Regulation, or ‘P28, This is the Commission's first attempt ot regulating this type of
business model, with a cross-sector policy seeking to introduce more transparent practices and improve

contractual relations between platforms and traders who rely on them to sell their goods and services.

Budapest, 22 November 2018 I-
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BOOK
E

s | DIRECT

ey
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www.hotrec.eufindustry-projects/book-direct/

BOOK
DIRECT

14
\.@?

Budapest, 22 November 2018 Im
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ofrec

Europe

www.book-direct-shop.eu

HOME  PRINT PRODUCTS ADVERTISING BRANGH

STICKER & PINS

FREE DOWNLOAD

BOOK DIRECT SHOP

Budapest, 22 November 2018 I-
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BOOK

Ofrec http://checklist.book-direct-shop.eu BIHEET

Europe Engieh |l oo Coa®

CHECKLIST TO STRENGTHEN DIRECT DISTRIBUTION

This is a self-assessmaent checklist for hotaliers to evaluate the potential of thair own i ing direct booki It may also serve as a stimulation to

reflect upon, what could still be done to attract more direct bookings. Although answering honastly cven all questions with a ‘Yes' will not guarantee 100% of dircct bookings,

the more questions you can answer with a "Ves', the more it is likely, that guests would book your services direct.

Complating the chacklist may take around 20 minutes of your tima, which can be considerad as a first good invastment to increase direct baokings. You may alsa print the

checklist with your (even temporary) results.
Note: in the point score, some questions have 3 higher weighting than cthers!

We wish you lots of success

If you decided to participate in the European ‘Book Direct’ campaign, you can find further information and promotion materials in the ‘Book Direct’ Shop.
1 Ectablich an own profile Yee  Ne
11 You know why guests book your hotel? b €
1.2, You have clearly defined your competitors (local & regional)?

13 Vou have unique selling propositions (ISP), which set yor apart from compefifars in yonr region?

LE. | Vou actely communicats thase USPS on Yo wabsite?

-3 Build up knowledge and know how Yes No

21. You know how many bookings and what turnover you generate through which online booking portal and especially via your own website?

22, Vou know what affiliste marketing is. how it is used by snline booking portals and what this might mean for your distribution stratagy?

23, You have an overview which online-portals (O1As, review sites, €tc,) place advertisements on your hotel name on (00gle. Yahoo, Bing or similar?

2.4. Do you intend to do something against that? b =
Budapest, 22 November 2018 I -
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www.hospitality-startup.eu

Start—Ups

Find Start-Ups

Fl“ndu FLEXVELOP Fosiee C‘.g.m.«

DIGITAL LEASING
Budapest, 22 November 2018 I-
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K6szonom megtisztelo figyelmiiket!

Markus Luthe
Chief Executive

German Hotel Association (IHA)
Am Weidendamm 1a

10117 Berlin

Tel.: +49 3059 00 99 691

E-Mail: luthe@hotellerie.de

Blog: www.blog.hotellerie.de

“ www.facebook.com/hotelverband

k4 @hotellerie_de
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