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1. Dominance of online platforms
2. Rate Parity
3. Unfair Practices
4. P2B Regulation
5. Book direct
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Source: HES-SO Wallis (2018)

Direct - Phone 9.2 9.0 13.0 -3.8 
Direct - Mail / fax 0.5 0.4 2.5 -2.0 
Direct - Walk-In (persons without reservation) 3.4 3.0 3.5 -0.1 
Direct - Contact form on own website (without 
availabilty check)

6.2 12.0 12.0 -5.9 

Direct - Email 15.5 18.5 20.4 -4.9 
Direct - real time booking over own website with 
availabilty check 5.8 4.9 5.9 -0.0 

Destination Marketing Organization (DMO) / 
trade associations

0.2 0.1 0.8 -0.6 

National Tourism Organization (NTO) 0.7 0.1 0.7 0.0

Tour operator / Travel agency 13.7 15.4 9.1 4.6
Hotel chains and cooperations with CRS 0.6 1.4 0.9 -0.3 
Wholesaler (e.g. Hotelbeds, Tourico, Gulliver, 
Transhotel, etc.)

2.9 4.0 4.5 -1.6 

Event and Congress organizer 3.4 6.9 4.3 -0.9 

Online Booking Agency (OTA) 32.3 21.3 19.0 13.3
Globale Distributionssysteme (GDS) 1.1 0.5 1.9 -0.8 
Social Media Channels 0.4 0.6 0.4 0.0
other distribution channels 4.1 4.1 1.7 1.7 1.2 1.2 2.9 2.9

DELTA

47.8 57.3 -16.7 

22.4 21.3 12.5

0.2 1.5 -0.6 

27.8 18.8 1.8

Market share 
2015 (n=98)

Market share 
2013 (n=75)

40.6

0.9

20.6

33.8

Market share 
2017 (n=130)

Weighted market shares of distribution 
channels in Hungary: 2013 to 2017
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OTA‐Share
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Source: HES-SO Wallis (2018)
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Source: HES-SO Wallis (2018)

Relative market shares of major OTAs in Europe
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Dominance of online platforms

Source: Demystifying the Digital Marketplace: Spotlight on the Hospitality Industry / Kalibri Labs (2016)
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Source: HES-SO Wallis (2018)
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Source: Kasimir Tolev

Parity‐Showdown
in Germany
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Germany

• January 2010: 
German Antitrust Authority starts investigations against MFN clauses 
(incl. rate‐, availability‐ and condition parity) of HRS.

• October 2013:
German Hotel Association (IHA) complains against MFN clauses of 
Booking.com and Expedia.

• December 2013:
German Antitrust Authority found that MFN clauses are in clear 
violation of German and European competition laws and prohibit HRS 
the further use of these clauses as far as the clauses affect hotels in 
Germany. 
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Germany

• January 2015:
Higher Regional Court Dusseldorf dismisses the appeal of HRS against 

the decision of the German Antitrust Authority – legally binding.

• December 2015:
German Antitrust Authority prohibit Booking.com the use of wide and 
narrow parity clauses as far as the clauses affect hotels in Germany.

• January 2016:
Booking.com appeals against the decision of the German Antitrust 
Authority at the Higher Regional Court Dusseldorf (OLG Düsseldorf).
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Germany

• February 2017:
First court hearing at the Higher Regional Court Düsseldorf

• March 2017:
Court sends extensive questionnaire to German Antitrust Authority 
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France: July 2015
Loi Macron
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• 9. November 2016: 
National Council decides Amendment 
to the Act against Unfair Competition

• Since 1 January 2017 no parity clauses 
in Austria!

Austria: January 2017 
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Italy: August 2017 

Budapest, 22 November 2018

“You gotta fight for your right to par(i)ty!”



12/4/2018

11

Budapest, 22 November 2018

“You gotta fight for your right to par(i)ty!”

21

Budapest, 22 November 2018

“You gotta fight for your right to par(i)ty!”

Rate Parity Landscape

Source: http://hotelmanager‐blog.trivago.com
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ECN‐Report (April 2017)

OTA conversion rates (‚look‐to‐book‘ ratios)

In the context of the national investigations into OTA
parity clauses, OTAs have argued that either wide or
narrow parity clauses are indispensable to prevent
hotels from free riding on OTA investments. Their
argument is that, absent parity clauses, consumers will
use OTAs to search for and compare hotels, but will then
book more cheaply on the hotel's website, thereby
depriving the OTA of commission revenue. OTA
conversion rates ('look‐to‐book' ratios) can be used as a
measure of free‐riding. The monitoring working group
therefore examined whether the conversion rates of the
major OTAs have changed following the recent changes
to their parity clauses.

24Budapest, 22 November 2018
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An analysis of conversion rate data
provided by certain OTAs for a
representative sub‐sample of hotels in
each participating Member State showed
no evidence of decreases in the OTAs'
conversion rates following the changes to
OTA parity clauses.

The results for France and Germany did
not differ materially from those for the
other Member States.

ECN‐Report (April 2017)
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Does it work already?
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• The abolition of Booking.com’s narrow BPC is associated with 
the hotels’ direct channel being the price leader more often. 
This makes it possible to conclude that Booking.com's narrow 
rate parity clause restricted price competition.1

• „For smart travelers, it often pays to book directly with the 
hotel: The best prices for rooms in 76 of the 100 German 
hotels found the testers in the sample not on a booking 
portal, but directly on the hotel page.“ 2)

1) Zentrum für Europäische Wirtschaftsforschung (ZEW), Oktober 2016, Diskussionspapier Nr. 16‐066, Evaluation of Best Price Clauses in Hotel Booking,
Matthias Hunold, Ulrich Laitenberger und Frank Schlütter, http://ftp.zew.de/pub/zew‐docs/dp/dp16066.pdf

2) MyDealz, 22. Juni 2017, http://pepper.pr.co/155702‐booking‐com‐hrs‐und‐expedia‐de‐so‐gut‐schneiden‐buchungsportale‐im‐direkten‐vergleich‐mit‐den‐
preisen‐der‐hoteliers‐wirklich‐ab

Does it work already?
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Source: www.xing.com, 26.07.2017

„Pro‐actively contact
the non‐compliant
hotel partners in order
to ensure rate and
availability parity“

Does it work already?
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You gotta fight for your right to par(i)ty!

Source: https://i.ytimg.com/vi/9LvkyxdkoMo/maxresdefault.jpg
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29
Source: NEO MAGAZIN ,ZDFneo
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„Top picks“

30
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Sanction „De‐Ranking“

Preferred Partner
Standard Commission

15% + 5%

Ranking: < 25
Page: 2

Preferred Partner
Standard Commission

15% + 5%

Ranking: < 25
Page: 2

No Preferred Partner
Standard Commission

15%

Ranking: > 350
Page: 18

No Preferred Partner
Standard Commission

15%

Ranking: > 350
Page: 18

Budapest, 22 November 2018

“You gotta fight for your right to par(i)ty!”

Sanction „Dimming“

32
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„There is no ‚Dimming‘…“

Source: Complaint recovery Expedia, Regional Court Cologne, 29th June 2016

,,However, it is wrong to claim that the visibility on the portals 
of the Expedia Group is directly due to the competitiveness of 

the offers in comparison to other booking portals.”
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Sanction „Dimming“

Source: https://www.tnooz.com/article/expedia‐stops‐dimming‐hotels‐in‐search‐results‐that‐offer‐low‐value/
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Source: http://reefdigital.com.au/blog/ppc‐sem/2013‐adwords‐trademark‐policy‐update‐what‐this‐means‐for‐your‐business/
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Control by the business user of its own brand
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Hi‐Jacking Hot Spot on N4 near Witbank / South Africa; © ddxc / Wikimedia Commons CC BY‐SA 3.0

Brandjacking ahead!
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Control by the business user of its own 
distribution

40

…in times of countless affiliates…
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Misleading discounts 42
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43Psychological pressure
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44Psychological pressure
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Source: https://discoveryouraloha.expedia.com/

45
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Source: www.traveldailymedia.com/expedia‐groups‐launches‐guest‐insights‐tool‐globally/
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Source: DPA/AP/Gregory Bull

Access to data
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Access to data 48
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Effective redress / fake reviews

Reviewer was 
not a guest of
the hotel!
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Effective redress / coercion

Closure of property’s listing because of legal actions against 
Booking.com clients

The latest means of 
Booking.com & Co

Hospitality 
Europe
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„Risk Free Reservations“
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„Harmful Guest Selection“
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An increasing phenomenon

• 77% of German hotels received 
fake bookings

• More than 50% consider a rise 
in fake bookings

• 68% experienced fake bookings 
mainly from Booking.com

57Fake Bookings
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Source: IHA‐Survey , September 2018

68.2%

7.6%

13.5%

10.8%

Over which portal provider did you receive most fake 
bookings measured by the number of total bookings?
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• Affiliates to generate more 
revenue from the ‘mother’ 
company (Booking.com)

• Discounts for consumers for 
recommendation to friends 
after a successful booking

Possible causes
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Kickbacks…
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Platform to business regulation – COM proposal

Main aim

• Increase transparency

• Allow for better dispute resolution

Main areas covered:

• Terms and conditions

• Rankings

• Access to data

• Parity clauses

• Dispute resolution

63
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European Parliament, IMCO Committee
Public Hearing „P2B Regulation“, 19 June 2018
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State of play ‐ timetable

European Parliament
 All 4 Committees proposed Amendments

 19‐22 November: TRAN, JURI and ITRE to 
adopt opinions

 6 December: IMCO vote

 13 December: Plenary to vote on EP 
position

Council: 
 Priority for Austrian Presidency

 Council position by 30 November

65
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68

www.hotrec.eu/industry‐projects/book‐direct/
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www.book‐direct‐shop.eu
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http://checklist.book‐direct‐shop.eu



12/4/2018

36

Budapest, 22 November 2018

“You gotta fight for your right to par(i)ty!”

Budapest, 22 November 2018

“You gotta fight for your right to par(i)ty!”

www.hospitality‐startup.eu 
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Markus Luthe
Chief Executive

German Hotel Association (IHA)
Am Weidendamm 1a
10117 Berlin

Tel.:  +49 30 59 00 99 691
E‐Mail: luthe@hotellerie.de
Blog: www.blog.hotellerie.de

www.facebook.com/hotelverband

@hotellerie_de

Köszönöm megtisztelő figyelmüket!


