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Aktualis online sales és marketing témak

/ Temik: N\

- DIREKT ERTEKESITESI LEHETOSEGEK - VERSENYJOGI TORVENYEK VALTOZASA MIATT

-A GLOBALIS PIAC VALTOZASAI A MEGHATAROZO SZEREPLOK HATASARA (PRICELINE,
EXPEDIA, GOOGLE)

- LEHETSEGES VALASZOK SZALLODAK RESZEROL TECHNIKAI INNOVACIOVAL,
KOMMUNIKACIOVAL ES SZOLGALTATASOKKAL A SHARINGECONOMY KIHIVASAIRA

o /
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Europai versenyjogi szabalyozasi valtozasok

NEMETORSZAGBAN BiROSAGI DONTES A HRS, MAJD EGYEB OLTA-K ARPARITASI KONDiCI()K\
ELLEN - NEMET SZALL. SZOV. HATASARA

VERSENYJOGI VIZSGALATOK ZAJLOTTAK SKANDINAV ORSZAGOK, OLASZORSZAGBAN,
VALAMINT FRANCIAORSZAGBAN, ‘MACRON TORVENY’, 2015 AUG

EZEK EREDMENYE - A PIACI SZEREPLOK KOZOTTI ARPARITASRA VONATKOZO

SZABALYAINAK HATALYON KiVUL HELYEZESE, TILTASA Y,

GEHETGSEGEK A SZALLODAK SZAMARA: \

A SZALLASADO DONTHET UGY, HOGY KULONBOZO PARTNEREK SZAMARA ELTERO ARAKAT
BIZTOSIT - NEM FELTETLENUL A LEGJOBB MEGOLDAS

ALACSONYABB ARAK KIALAKITASA ‘OFFLINE’ CSATORNAKON - PL. TV HIRDETESEKBEN,
TELEFONOS FOGLALASOK ALKALMAVAL, VAGY UZLETI PARTNEREK SZAMARA.

SPECIALIS ARAK AJANLASA ZART FELHASZNALOI CSOPORTOK, PL. HUSEGPROGRAMBAN,
HIRLEVELRE FELIRATKOZO VENDEGEK SZAMARA AKAR ONLINE IS /

THE BEST TRIPS START WITH THE BEST PRICES

ONL_YON —16%

- \.,:
= — AccorHOTELS.COM EXTRA DisCOUNT
-~ .' At r‘H.;'r LS. "
Y < '
= : é : E@)

‘ Offer available all year round For current and new LEbCLUB

A
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Exkluziv ajanlatok SAJAT csatornikra!

ESSENTIAL CONNECTED UPGRADED EVEN MORE VIP

LECLUB
HOTELS

ACCOR
=
Classic Sitver y

JOHN JOHN JOHN JOHN

SMITH SMITH SMITH SMITH
123456 1 12345678 1 123456 1 12345678 1 123456 1 12345678 1 123456 1 12345678 1

AsS SOON AS YOU JOIN LE CLUB FROM 10 NIGHTS OR 2,500 POINTS FROM 30 NIGHTS OR 10,000 POINTS FROM 60 NIGHTS OR 25,000 POINTS
ACCORHOTELS

e Priority welcome Priority welcome Priority welcome Priority welcome
e Advance access to private sales on Advance access to private sales on Advance access to private sales on Advance access to private sales on
accorhotels.com accorhotels.com accorhotels.com accorhotels.com
Free Internet worldwide Free Internet worldwide Free Internet worldwide
Late check-out upon request and Early check-in OR late check-out upon Early check-in AND late check-out
availability request and availability upon request and availability
Welcome drink @ Welcome drink Welcome drink
Guaranteed room availability up to 3 Guaranteed room availability up to 2
days before arrival days before arrival
Room upgrade upon availability Room upgrade upon availability
Access to Executive lounge if existing

~N

Hiiségprogram fontossaga a visszatér6 vendégkor elismerése és honoralasa érdekében.
Exkluziv ajanlatok kialakitasa hirlevélre feliratkozo vagy torzsvendég programban részt vevo
vendégek szamara!

kLehet(')'ség szerint ne adjunk extra kedvezményt / szolgaltatast OTA partnerek részére!

J

Luxury Suites Amsterdam *****

City Centre, Amsterdam - View map
Fully equipped luxury suites - Located in the heart of Amsterd:
100% Recommended 1

Member-only benefits

v Earn up to 4% of your b
in rewards.

{Discount

exclusive s

Enjoy uj
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Globalis piac valtozasai

Mig a 2000-2010-es idészakban sok szereplés OTA piac volt jellemzé, addigra mara a vilag a
kétpoélusu OTAkK iranyaba halad, mely novekvé kiszolgaltatottsagot jelent a szallodak szamara

GRBITZ  ebookers
** travelocity

@ Expedia | DeheapTickets
EGENC I;‘ (He) HotelClub

.................. @W
eCOM %
HﬁtWII‘e ratestogo:,

FOR BUSINESS'

@ asia-hotels.com
trip]

2 & elong
trivago

Ho'r.els.com'q“'t‘vlI re ™elong&am

CHOIX, PRIX, SIMPLICITE
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Unique users per month

Globalis piac valtozasai

VENDEGERTEKELESEK FONTOSSAGA, METASEARCH CSATORNAK EROSODESE

Traffic growth Last 18 Months

I, - e 1
: : : : IFTRACVISQI Mrepresents J
TripAdvisor remains the largest travel player worldwide PAG
of the Travel Market
=Q=TripAdvisor s Ctrip.com International
160 000 -
= Booking.com — QUNar
140 000 - Expedia Hotels.com
Trivago Sites
120 000 H~
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20 000 H
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OTA-k piaci részesedése Europaban 2013-ban

Weighted relative market Hes
. Haute Ecole de Gestion & Tourisme
Shares Of OTAS I n Euro pe Hochschule fiir Wirtschaft & Tourismus
Booking.com 60.9
Expedia
HRS
other OTA
Hotel.de
Venere
Hotels.om .
Agoda = 0.9
OrbitzTravel & 0.7 Agoda 0.9
lastminute = 0.7 Booking.com 60.9
E%OOK?S 82 IIPriceIine 61.8
ergfex ;
eDreams 1 0.3 L 8.9
Destinia | 0.3 Hotel.de 3.8
Hotelzon 1 0.3 Tiscover 0.2
Tgﬁﬁ;’fg g'g |]HR5 (total) 12.9“
Olotels.com | 0.2 Expedia 9.2
Logictravel | 0.2 Venere 3.3
Hotel.ch | 0.1 Hotel 16
Latebooking | 0.1 ore’s.com -
Hoteliers.com | 0.1 Expedia (total) 14.0
. Hotels.nl | 0.0 Total of top 3 88.8
ookNorway | 0.0 | | :

0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0

MSZESZ XLII Kozgy(ilés| Forras: Hotrec/Institute of Tourism 23/11/2015 | 7




Hotrec 2013-as felmérés OTA-k stulya orszagonkent

OTA market shares Hessw e

Hochschule fiir Wirtschaft & Tourismus

Italy (101
Belgium (78
Netherlands (5
France (49
Estonia (19

) 31.2
)
)
)
)
Denmark (73)
)
)
)
)
)

27.9

Europe (weighted
Spain (153
Portugal (30
Germany (966
Luxembourg (39
Switzerland (272

Czech Republic

Greece (266)
Austria (58) 15.4
Ireland (33) | 15.3
Latvia (33) | 15.2
Cyprus (17) | 124
Turkey (52) O S———— 121

Malta (7) 12.0
Sweden (17) | 11.8
Croatia (26) | 11.8
Finland (66) ———— 111
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Norway (55) ——— O |1
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Online csatornak+ sajat foglalobmotor aranya
Hes so// Vi

Haute Ecole de Gestion & Tourisme ¥
Hochschule fiir Wirtschaft & Tourismus

Market shares of real-time
online booking channels

Belgium (78) 428
Italy (101) 405
France (49) 39.8
Estonia (19) 39.7
Denmark (73) | 39.4
Netherlands (5) | 38.0
Spain (153) | 36.0

wrope (elghiec) - —— e e 3.5
Europe (weighted) 34.6

Portugal (30) |
Ireland (33)

Germany (966) | 32.1
Switzerland (272) 31.3
Norway (55 31.0
Hungary (76) 28. ﬂ

33.6
32.9

Czech Republic (82)
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Greece (266)
Austria (58)
Turkey (52)
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Sweden (17) |
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Croatia (26) |
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Slovakia (35) |

18.2

17.6
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20.7
19.5

256
24586

3.8
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|
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Sajat offline+online csatornakon keresztiili forgalom
Market shares of direct booking Hes-so// Vil

Haute Ecole de Gestion & Tourisme ¥

Ch a n n e I S Hochschule fiir Wirtschaft & Tourismus

Sweden (
Slovakia (
Finland (
Norway (
Austria (
Germany (96
Netherlands (5
Switzerland (272
Belgium (78

Ireland (3
Denmark (73
France (49
Czech Republic (82

) 747
)
)
)
)
)
)
)
)
3)
)
)
)
Hungary (76)
)
)
)
)
)
)
)
)
)
)
)
)
)

17
35
66
55
58
6

Lithuania (4
Europe (weighted
Greece (266 .
Luxembourg (39) | 535 Ph
Croatia (26) | 524 | one
Latvia (33) | 50.3 - Mail / fax
Porltulgalfg? - 49.9 L Walk-In
a 49.1
Turkey (52) | 41.7 website
I(E:stonlaE:llg | 32.8 _ Fmail
Yprus 2B.3 . .
Malta (7) | 270 - Real time booking over
0 10 20 30 40 50 own website
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Sajat online foglal6 motoron keresztiili forgalom
Market Shares of direct online Hes-so// Wi

Haute Ecole de Gestion & Tourisme 3
Hochschule fiir Wirtschaft & Tourismus

real-time booking

Ireland (33)

Belgium (78)
Netherlands (5)
France (49)

Norway (55)

Spain (153)
Germany (966)
Europe (weighted)
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Sziikséges technikai fejlesztések

KSZKO'Z@K: \

>RESZPONZIiV DIZAJNNAL RENDELKEZO SZALLODAI HONLAP

>FOGLALO MOTOR A SZALLASHELY HONLAPJARA, VALAMINT MOBIL APPLIKACIO FEJLESZTESE
- UJ TECHNIKAI TRENDEK FIGYELEMBEVETELEVEL

>SZALLODA SPECIFIKUS SZOLGALTATASOK: SZOBAI BEKESZITESEK, ETKEZESEK, TRANSZFER,
EGYEB TERMEKEK FOGLALHATOSAGA PL. ‘SMART HOTEL’ APPLIKACIO SEGITSEGEVEL

>HIRLEVEL ADATBAZIS EPITESE, HIRLEVELEK KULDESE (RELATIVE OLCSO ERTEKESITESI
CSATORNA), VENDEGERTESITESEK AUTOMAZIALASA- KOMMUNIKACIO FEJLESZTESERE

\_ /
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Lehetséges fejlesztések a sharing economy

kihivasai kapcsan
AHNIKAI FEJLESZTESEK

ONLINE CHECK-IN / CHECK-OUT

MOBILTELEFONOS AJONYITAS
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NAPPALIJAVA

AKAR A KONFERENCIA TEREK / TERMEK IS ‘SHARED OFFICE’-SZA FEJLESZTHETOEK
KiVALO INNOVATIV SZALLODA: HOTEL SCHANI BECS

\_ /
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http://www.hotelschani.com/1/home/
http://www.hotelschani.com/1/home/
http://www.hotelschani.com/1/home/
http://www.hotelschani.com/1/home/

Kommunikacios stratégia a vendégekkel

Torekedni kell arra, hogy a vendéggel ‘fogyasztasi életciklusa’ alatt minél tobb
interakcio jojjon létre == bizalomépités, informaciéatadas, hiiség kialakuljon,
megvaldésulhasson

Arrval atthe hotel

Cn the way from the
airport to the hotel

Onthe day of arival At the hotel

before flight depars

One vweek before amwal

Custemer Life Cycle

72 hours after boo king On the way back to

the aiport

Reservation & Booking
1or2weehksafter departure

Infom ation
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Kérdések
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