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= Resident Manager | Roomers Frankfurt

= Since 8 years Hotel Technology (Norl,
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Hotel Gross Digital Bookings
OTA vs Hotel Website/Apps

Phocuswright/Wall Street Journal
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Current Industry Challenges
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Not Enough Data

Hotels can never get a true view of a guest without
reservation and folio data




Current Industry Challenges

Manual Processes

Time-consuming, error-prone spreadsheets get increasingly complicated
and risky for revenue tasks



Current Industry Challenges
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Lack of Efficiency

Manual keystroking and disparate data among departments






A/B Price list & Seasonal Pricing



EUR 230 EUR 270



BAR level pricing



BAR Pricing
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Traditional “Pricing”

€400
10% Promo Rate
20% Advance Purchase
Availability
10% Promo Rate
20% Advance Purchase €350

10% Promo Rate
20% Advance Purchase €250

10% Promo Rate
20% Advance Purchase

€200

Day 1 Day 2 Day 3 Day 4



Problems?



“Missing the Hurdle”

EUR 250

Booked with competitor

Booked w ith competitor E l | R 2 OO oooooooooooooo ith compet itor

EUR 239 FUR 259

EUR 199
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Reasons?
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Open Pricing



Open Pricing

€ 440
0% M% Promo Rate
2% f%) Advance Purchase
Availability
10% Promo Rate
15% Advance Purchase € 335
10% Promo Rate 5%
20% Advance Purchase €250 10%

€200

Day 1 Day 2 Day 3 Day 4

% Promo Rate
% Advance Purchase
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Personalization
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An Average

2.2%

Conversion Rate
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Bearbeiten

Wer schaut gerade?
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Michael Sc...  Julia Schaf...
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Kinder Profil hinzufiigen

NETFLIX



12:45v
Beliebt auf Netflix

RONNIE COLEMAN
The King

NETFLIX
HOUSESS
of CARDS

NG AVENTIRSS OF

SAPRINA

NETFLIX
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Fernsehsendungen
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Inspiriert von lhren Interessen

Vitageclothing NOROZE Damen
Herren Unisex Christmas Reind...
17,99 €

Frauen Christmas Reindeer
Printed lange Sleeve weihnacht...
2499 €

admazon qe

S —— prime

MILEEO Men's Christmas Slim Fit
Long-Sleeved Sweatshirts with...
ab 7,99 €

12% CONVERSION

Bis zu 20% Rabatt
auf Windeln und :
Babynahrung prermium

protection

o ¥




PMS

CRS CRM
\ // Marketing/Loyalty Programs
Sales/Catering ™~ = Search Engines
HOteI Guest Customer Value

Event Management —— Tools

Data

Web Shopping

Competitor Pricing —— Market
Data

Reputation
Data

—— Social Media Platforms

/
Demand Forecast T~ ReviewPro (reviews)

/ N

Air Lift Revinate (guest experience)



Duetto Apps

Built on the Duetto Platform in the cloud

GameChanger PlayMaker BlockBuster ScoreBoard

Optimize Every Booking Personalize the Booking Path Optimize Contracted Business Create Intelligent Reporting

O O S

Duetto Rate Engine Personalization Engine Hotel Data Service Customer Data Service

The Duetto Platform

Hosted on Amazon Web Services for scalability, availability and security




New Loyalty: Personalized Pricing

Michael Eva Wilko Retail

'EUR 150 EUR 181 EUR 175 EUR 199

Booking
T

L oo

price advisor*

BENVAYEIE

EUR 240

BENVAYEIIE

EUR 99

BENVAYEINIE
EUR 190




PlayMaker

PlayMaker

Personalization of e-commerce

Personal Shopper

Personalized Pricing Voice

Personalized Merchandising
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Duetto Rate Engine






* Dynamic Pricing

* Personalized Approach



Thank you!

schaeffner@duettocloud.com



.......

Personalization Challenges




Today’s Undifferentiated Loyalty isn't
Working

—

POINTS WiFi

—

POINTS WiFi
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