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SALESIANER 

MIETTEX 

 

Comparison:  

 

• On Premises Laundry 

 

• External Laundry 

 Service 

 

• Textile Rental Service 

 



 

• 2.200 employees 

 

• Austrian, family-owned 

company, founded in 

1916 

 

• 7 countries 

(Austria, Croatia, 

Czech Rep., Hungary, 

Slovakia, Slovenia, 

Romania)  
 

  

SALESIANER 

MIETTEX 



• 20 plants  

 (Austria: 12; 

CEE/SEE: 8) 

 

• Market leader in 

Austria, Hungary, 

Romania, Slovenia 

 

• 350 t of laundry/ day 

 

• 150 million € turnover 
 

  

 

 

 

SALESIANER 

MIETTEX 



 

 Textile rental 

business sectors 

in Hungary: 

 
 

• HORECA 

 

• Workwear  for 

industry  

 

• Health care sector 

 

• Dust and logo mats 

  



Hungary plants:  

 

Budapest 

 

• Capacity/ hour: 

2.100 kg 

 

• 31,7 tons/ day 

 

• 2 shifts 

 

• 156 employees 

 

• Services also for 

Austrian hotel 

market 
 
 

 

 



Hungary plants: 
 

 

Szombathely 

 

• Capacity/ hour: 

1.350 kg 

 

• 19-20 tons/ day 

 

• 2 shifts 

 

• 100 employees 

 

• Services also for  

Austrian hotel 

market 
 
 

 

 



Hygiene 

counts most in 

the customer 

satisfaction  

• Results of a recent  

 

 study among Austrian  

 

 hotel guests 



Hygiene 

counts most 

• Hygiene is most 

important criterion 

for 81% of hotel 

bookings 

 

• 53 % personnel 

friendliness 



Trend: from 

cleanliness to 

hygiene!  

 

 

  

• Global spread of 

diseases (25.000 

flights a day with 

millions of 

passengers 

worldwide) 

 

• Infected people after 

landing come directly 

to the hotel 
 



Trend: from 

cleanliness to 

hygiene!  

 

 

  

 

What misses this open air 

Indian laundry? 

 

• Strict partition of clean 

and dirty  laundry 

rooms 

 

• Laundry machines with 

hygiene barrier 

 

• Chemo-thermical 

washing-process 

 (60-70̊ C,10 min.) 

 



Types of laundry 

services 
 

• 0% outsourcing: textile 

purchase and on premises 

laundry 

 

• 50% outsourcing: textile 

purchase and external 

laundry service 

 

• 100% outsourcing: textile 

rental service 

 



 

 

 
 

 
 

0% outsourcing: 

 

Textile purchase 

and on premises 

laundry 

Own textile purchase 
 
• Advantages: flexibility in choosing material, models 
and colours   
 

• Disadvantages: difficulties in the re-ordering process, 
especially low quantities 
 
   
Motto: “I am too poor to buy cheap!” 
  

 

 

 

 



Calculation of yearly linen rotation 

 
 

 

  

(City hotel Budapest, example: Bed sheet) 

• 70 % occupancy rate: 365 x 70%  255 times is the room occupied per year  („light 
on”) 
 
• Bed - night occupancy: 1.6 nights  room is rented 
 159 times per year to different people 
 
• Double occupancy (single beds) 1.2 from a maximum of 2:  
every bed is occupied 0.6 times per night   demand of  
95 sheets per bed and year 
 
• Par stock: 4,5 per bed; 95 : 4,5 = 21 uses per year 
 
• (Other impacts: improper use, abuse, theft,  
rewashes, mechanical damage, loss of colour ...) 



Calculation of yearly linen rotation 

 
 

 

  

(City hotel Budapest, example: Bed sheet) 

 
Bed linen rotation: 20-25 times / year 
Lifetime: average 80 cycles  at least 3 years (damaged and lost pieces included) 
 
Towels rotation: 25-30 times / year  
Lifetime: average 70 cycles  at least 2 years (damaged and lost pieces included) 
 
Right linen purchase? 
 
Best balance between quality and price / real max. washing       
         cycles!! 
 

 

 

 



Textile purchase and on premises laundry 

On premises laundry- cost/ benefits model from Austria   
 

 

  

 

 

 

 

CRITERIA Importance A own B external Result  A Result B 

Quality 10 9 10 90 100 

Hygiene 10 8 9 80 90 

Customer 

satisfaction 7 9 9 63 63 

Delivery safety 8 10 9 80 72 

Costs 10 6 10 60 100 

Investment 5 7 10 35 50 

408 475 



On premises 
laundry  
 

Hygiene 
awareness 
 
 
 
 
 
 
 
  

 
 
• Dutch cruiser July 2012 

 
• Norovirus spread 
   quarantine 

 
• Cruiser laundry- no 

disinfected laundry programs 



 

 

 
 

 
 

50% outsourcing: 

 

Textile purchase 

and external 

laundry 

Criteria for choosing the best outsourced 
laundry- hygiene 
 

• Linen disinfection at min 70 ̊ C 
 

• Separation wall between clean and dirty side 
 

• Laundry machines with hygienic barrier 
 

• Clean disinfected delivery cars and  linen trolleys 

 

 

 

 



External laundry 

 

 

  

Transport  of 
clean textiles 

Clean side Disinfection Dirty side 

Transport  of 
dirty textiles 

Collection of dirty textiles 



 

 

 
 

 
 

50% outsourcing: 

 

Textile purchase 

and external 

laundry 

Criteria for choosing the best outsourced 
laundry - financial 
 

• Lifetime - water treatment station, mild washing 
processes 
 

• Price 
 

• Customer service 
 

• Logistics 
 

• Solvency/ Reliability 
 

 
 

 

 

 

 



  

Does the perfect 

laundry exist? 

NO, as well as no 

perfect public transport 

service or flight 

company… 

 

BUT: over 98% delivery 

accuracy should be 

expected!! 

 



Outsourcing-guru 

Michael F. Corbett:  
 
 “Outsourcing combines the 

expertise of the hotel 

operator with the expertise 

and capabilities of the service 

provider.  

This is a powerful tool in 

todays competitive market.” 

 
„The loner adds, the one who 

cooperates with the right 

partners multiplies.“ 

 
 



Important criteria 

for textile rental 

services: 

 

 

 

• No investment needed 

 

• Concentration on core 

business 

 

• Turning fix costs into 

variable  transparent 

costs 

 

• Responsibility transfer 

in regard to hygiene 

and linen availability  

 
 

 



 

 

 

 

 

 

100% outsourcing: 

 

Textile rental 

services 

Criteria for choosing the best 
textile rental supplier 
 

• Linen hygiene 

 

• Long term linen model availability 

 

• Accurate linen counting 

 

• Perfect logistics 

 

• Agreement regarding lost and 
damaged pieces 

 

 

 

 



Hygiene and 

sustainability 

guarantee 

 
A powerful customer 

loyalty tool for your 

guests… 
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