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Project background: The new UEFA EURO format

Since the first UEFA EURO championship was held in 1960, the competition has been hosted by one or two countries;
however, on 6 December 2012 UEFA have announced that in 2020 the competition will be hosted by 13 countries.

This new concept has been created to eliminate the economic pressure on a single host country and to provide opportunity
for smaller countries to take part in the event:

* Only one venue per country is permitted;

« 13 cities will each host a package of four OR three games (either the standard package: three group matches and one
knock-out round match OR the finals package: the two semi-finals and the final);

On 20 September 2013 UEFA has announced that 32 football federations have confirmed interest in bidding as listed below.

Football federations

Armenia England Israel Scotland
Azerbaijan Finland Italy Serbia
Belarus France Macedonia Spain
Belgium Germany Netherlands  Sweden
Bulgaria Kazakhstan  Poland Switzerland
Croatia Greece Portugal Turkey
Czech Hungary Romania Ukraine
Republic

Denmark Ireland Russia Wales




“Sector 09”: Accommodation and Training Centres

Accommodation requirements for visitors and supporters

Stadium Minimum required number of beds
capacity for visitors and supporters
80,000 24,000
70,000 21,000
60,000 18,00
50,000 15,000
40,000 12,000
30,000 9,000
Type of Approximate number of necessary
match hotel rooms on matchdays
Group matches 2,000
Round of 16 matches 2,000
Quarter-finals @
Semi-finals 4,000
Final 6,000

For the above-mentioned room allocations, the following quality level is required:
* Minimum 75% of all hotel rooms in 5- and 4-star hotels
* Maximum 25% of all hotel rooms in 3-star hotels



UEFA’s key target groups

« UEFA family
a. Officials, guests and staff
b. UEFA host broadcast staff

* National teams

» Other target groups
a. Commercial partners
b. Corporate hospitality guests
c. Media
d. UEFA suppliers



UEFA’s key target group hotels: Reservation

LUEFA EURO 2020 Bid Dossier Template

Hotel reservation template for Question 09.07 and Question 0910

Hotel reservation form for UEFA EURD 2020

Far [T the thee-kefter country code of the Natisnal Assacietion, the name of the propased fast <y and the
package chaboe £ FRS ar 5]

Ta:

Hodel nama and addness:

Campany nami:

Registered number.

Registered address:

1. Hotel information
Star Ratirg
Frapary part of following chain
if relevarit]
3 owned
3 franchised

Froperty mansgernent type: — £ coniract

T othr = plexse spediy:

Subject to appointrrent by UERA of the Host Assodaton to host matches of the final toumamaent of the UERA
Eurcpsan Football Charmplonship 2002-2020 ("UEFA BURD 20207, the Hotel and the Host Assocation agree 1o e
following stanidand tarrs and conditions:

2_ Room type
Thie Haorted shall resense for the Host Aesocation the foll cswing room blodd in s premises in conmection with UERA
EUSD 2020 for the period commendng on 1 Jure 2020 and ending on 15 July 2020

Total hotel capacity

Confirmreed far ELURD 2020

forms to be completed

UEFA EURO 2020 Bid Dossier Templace

% of capacity confirmed

2. R0 rates

21 Tha Hotel hareby confirms the following information to the Haost Assodation in respect of rooms at the
prerrises of the Hotel based on the princdple that all rades quoted are per rocen (standard type), per night,
eeciuding breaicast but indishe of tames, Induding, withouwt Imitation, WAT, cify/tourist ta and sendoe changes

Rack rate published in 2013 {in €

Aywrage rate schbssed in June 2003
lin €

Ciost of breakfast in 20032 (In €)

Lirval of WAT at tirea of slgnatume
[in %)

Lirvael of dioyfotrer tawnes o1 H e of
signature (in %or €

22 Thi final contractual mate, to be defined by the Parties in good falth by ra later than 1% August 2008, shall
bei mry hibgher than baenty per cent (20%] rmoee than the swerage published rate in June 2002 and inno case higher
than seventy-fve per cent (75%) of the rack rate published for the month of June 2018 The final contractual e
shall not, in prindpie, exosed the madrmam bevels set oot in the bid requirements (standand Fooms at 5 hotel:
400, &* hotel €300, 3% 2200}

3. General Terms and Conditions

LR Tha termns of this hotel reservation shall remaln in foroe urbll confirmation or cancellation by the Host
Association of the entinety or ary part of the: noom blode (without penalty or cancellation fee due) by 1 June 2015,

iz The Host Asscclation (ar thelr duly authorized representathves) shall enter into a lang-fomm agreement
with the Hotel upan confirmation of the number of oo Fequired at the Hotel's premises in conmection with
LIEFA EUIRD) 2020, whikch long-fomn agraement shall continue urtl complete fulfiiment of matual cbligations by
bath parties, unless terminated earler in accordance with the terms of such long fom agreement.

a3 Tha Host Asscclation shall be entitied 1o tansher or axsign any of the rights granted, or the benefit of any
of the sendces provided, under this hotel resenartion to any third party (induding but not limied to UEF] at its
sodi disoration. The Hotel shall rernaln fully llabde for the perforranae of s obligations under this Fotel
resenaton o such relssant third parbyfles) and the Hotel acknowledges and agrees that It shall rot impose anry
additional fees or charges & a resdt theneof.

ER Tha rebevant travel and tourism agendes/authoites (the same ac in Question 09.01) hereby admowledge
tha terrns of the hotel reservartion form and agres to provice all necessary support and asskstance to acoommodate
the various target groups In conrection with UERA EURD 20200
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UEFA’s key target group hotels: Requirements

» The hotels should provide fast and convenient access to the stadium (maximum 45
minutes by bus/public transport)

» The hotels have to determine their rates by 15 August 2018 for the UEFA key target
groups for the period between 1 June 2020 and 15 July 2020;

» Guest reservations can be cancelled up until 1 June 2019 without any cancellation fee;
» Hotels may stipulate no minimum overnight length of stay;

» The rates offered to the UEFA key target groups will not exceed the average achieved
rate in June 2018 by more than 20%;

» The rates offered to the UEFA key target groups will not exceed 75% of the rack rate
for the month of June 2018;

» The rates offered to the UEFA key target groups will not exceed:
— EUR 400 in the case of 5* hotels
— EUR 300 in the case of 4* hotels
— EUR 200 in the case of 3* hotels



KPMG contacts

Final meeting:
31 March, KPMG office (Vaci ut 99.)

Email:
EURO2020@kpmag.hu

Tobias Gabor
Gabor.Tobias@kpmag.hu
+36-70-333-1556

Buday Zoltan
Zoltan.Buday@kpmag.hu
+36-70-977-6582

Thank you for your attention!
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