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HH&RA 56th General Assembly

“The current challenges and future 
of the hotel market in Germany”

Markus Luthe
CEO German Hotel Association (IHA)
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Hotelstars Union
President (since 2021)

HOTREC Hospitality Europe
Member Executive Committee (since 2011)

German Hotel Association (IHA)
Chief Executive (since 1994/2005)
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Markus Luthe, German Hotel Association (IHA) Budapest, 9th November 2022
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Crisis Challenges on the menu

1. Corona

2. Energy

3. Human Resources
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Turnover in German hospitality industry 
nominal values, change vs. 2019
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Turnover in German hospitality industry
nominal and real values, change vs. 2019
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Overnight stays by domestic guests 
change vs. 2019
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Overnight stays by foreign guests
change vs. 2019
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Year-to-date RevPAR
Sept. 2022 vs. Sept. 2019 
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Source: MKG Destination

IHA-Performance Barometer Germany
43rd week (24-30 October 2022) 

Occupancy

Average Room Rate

RevPAR
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GDP growth and ifo Business Climate Index for Germany

Sources: Federal Statistical Office of Germany, ifo Institute

− Business situation
− Business climate
− Business expectations
− GDP growth (quarterly)
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About rescue and defence shields
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Total amount of Corona-aids: 188,51 bn. euros
Status: 20 June 2022

Grants; 71,57

Loans
58,86

Guarantees; 6,94

Economic Stabilisation Fund; 
9,04

Short-time allowance and social 
security contributions; 42,1

Source: www.dashboard-deutschland.de/#/themen/konjunktur_wirtschaft/konjunkturprogramm
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“Bridging Aids I-IV“, “November & December Aid“ 
and “Re-Start-Support“

27.8

19.0

2.1

Hospitality
38.9%

Touristic 4.3%

Other industries
56.8%

Status: 31 January 2022
Source: www.fvw.de/touristik/vertrieb/touristik-zuschuesse-223935

Total: 48.9 bn. euro
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Energy saving and billing

• Room temperature:
– 20° - 22° Celsius daytime

– 18° Celsius nighttime

• Pool temperature
– 24° - 26° Celsius (minus 2° Celsius →minus 25% energy consumption)

– never under 20° Celsius

• Energy surcharges
– B2B

– B2C: only if agreed upon explicitly
→ question of marketing, not of cost allocation
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Gas triage ahead?
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Agenda
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Overview for support possibilities under section 2.4 
of the Temporary Crisis Framework (as of 28 October 2022)

Source: https://competition-policy.ec.europa.eu/document/404ba9f3-f687-4a18-ba08-391a1221836a_en
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Cont’d Overview for support possibilities under section 
2.4 of the Temporary Crisis Framework (as of 28 October 2022)

Source: https://competition-policy.ec.europa.eu/document/404ba9f3-f687-4a18-ba08-391a1221836a_en
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“Gas price brake“ (Gaspreisbremse)

• December bill will not be charged

• As of 1 March (or 1 February 2023):

➢ 80% of consumption 12 cents/kWh guaranteed

➢ 20% of consumption contracted price

➢ Incentive for savings



Markus Luthe, German Hotel Association (IHA) Budapest, 9th November 2022Source: ClipDealer

“Electricity price brake“ (Strompreisbremse)

• As of 1 January 2023:

➢ 80% of consumption 40 cents/kWh guaranteed

➢ 20% of consumption contracted price

➢ Incentive for savings
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Heating oil

Source: www.check24.de/strom-gas/ratgeber/sammelbestellung-heizoel/
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Human resources
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Employees in the German hospitality industry

subject to social insurance contributions

Data as of 30 September 2022
Source: Federal Employment Agency of Germany





74 %
of job seekers obtain information about possible 

employer on review platforms

Source: Universität Innsbruck & Trendence, 2022



With their  workplace insights kununu helps 
to find the right match between employees
and employers.

kununu’s mission

Reviews Salary check Compass of company 
culture

Employer reviews of 

applicants and 
employees based on 
several dimensions.

Salary information on 
thousands of jobs 

compared with industry –
benchmarks.

Assessments of employees 
rate the work culture from 

traditional to modern.





Authentic mirror of 
company culture

69 % think that employers 

should encourage reviews 
regularly. 

Source: Universität Innsbruck & Trendence, 2022



Source: www.tripadvisor.com/Hotel_Review-g6840479-d6776131-Reviews-The_Grand_Budapest_Hotel-The_Republic_of_Zubrowka.html
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Cooperation IHA & kununu

Education

Ressources for initiating reviews & online 

webinars to educate hoteliers

Support

Exclusive contact form for hoteliers

Joint committee

Processing of all arising topics & clarifying

any issues around the initiative. 



Increase the number & quality of 

the provided employer reviews

Goal



Increase transparency for 

individual hotels through 

higher number of currently

employed staff members



kununu Score

Work atmosphere

Co-worker solidarity

Interesting taks

Work conditions

Work-Life-Balance

Carreer / Further education

Salary /Social benefits

Image

Dimension

29.

25.

27.

34.

31.

34.

15.

32.

18.

Placing Hotels      Ø Germany

5.04.54.03.53.0

Overall satisfaction: Hotels*

*Random sample with 1.900 employer profiles on kununu



Insurance

Services

Associations

Hotels

Handicraft

Retail

Agriculture

Textile

Name of sector

Salary satisfaction: Hotels

#

1

30

31

32

33

34

35

42

Salary satisfaction

68 %

50 %

50 %

49 %

49 %

49 %

48 %

42 %

...

...



Markus Luthe, German Hotel Association (IHA) Budapest, 9th November 2022 45

©
 T

w
en

ti
et

h
C

en
tu

ry
 F

o
x



Markus Luthe, German Hotel Association (IHA) Budapest, 9th November 2022 46

The only way is… up!!
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At your service!
Markus Luthe, German Hotel Association (IHA)
Am Weidendamm 1A, 10117 Berlin | Germany

+49 30 59 00 99 690, luthe@hotellerie.de
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